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AIRWAY SYSTEMS

Solving the airway
management challenge
with simplicity

« Novel + Patented -+ Accessible e« Disruptive

This document contains forward-looking statements. These forward-looking statements involve risks and uncertainties, as well as
assumptions and current expectations, which could cause the Company’s actual results to differ materially from those anticipated in such
forward-looking statements. You should not rely on forward-looking statements as guarantees, assurances or predictions of future
events. This document is provided for informational purposes only and does not constitute an offer to sell or a solicitation of an offer to buy
any securities of the Company
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Solution

All-in-one transitional
airway management device

)

Broad IP Protection

No Clinical Trials

No new Insurance Codes
No experience needed

Safe Deep Extubation

Uninterrupted Airflow

Minimally Invasive

Full Airway Security

Easy to Use & Self Centering
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Value

Peri-Operative conomical for
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Solution

Procedures simplified
& supported
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Competition

Device offering simplicity & security

Transition without breathing interruption

Staged intubation, extubation & less “bucking”

Total “transitional procedure” Cost (LM to ETT)

Includes: device, support devices, pharmaceuticals & labor/OR costs

i-Gel SGA & LMA Fastrach® & ETT Epic Airway®

generic ETT  (sold separately)
X X
X X
X v
$2150 $2000
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Protection

Addressing 20 years of stagnant airway innovation

Design, Method & Utility Trademark

© US - 4 issued; 3 in-process ® Registered EPIC Airway®
© EU - 2 granted; 8 validations
© Offensive | Defensive | Next-Gen

US0105 /Bl |

United States Patent o Patent No.:  US 10,596,339 B2

) INTUBATION DEVICES AND METHODS OF
UsE

Freedom To Operate

© |Initial FTO complete
© Final FTO Q4/2025

Musuku et al. 15) Date of Patent: Mar, 24,2020 p




Market Size

(units)

TAM

US Airway Management Procedures
(AMPs)

\0
S
\

/Adult Intubations
: :

/.

| LAUNCH
Specialty Surgeries

26 M (units)
$870M

18M
$56OM

e >3.5M
$ﬂ0M

0 >11M
$40M

(1) Allied Market Research; “Global Airway Management Devices Market” 12/2023
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Go to Market

* Friends of EPIC

Commercialization Marketing & Sales

Regions Segments Applications YEAR 1 YEAR 2 YEAR 3

Hospital Dense Peri-Hospital Specialty Surgeries Launch & clinical Scale for broad Distributor Driven |

US States & Adult Intubations “Friends of Epic” national adoption  Global Expansion |
(B2B) Reusable Launch
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Financials

$10M

Post Money Valuation COGs ® Price

$500M $106.1

5-Year Valuation
Post- Commercialization

$45.9 pS06

3Q2027 $17.4 $19.8

Projected Commercial Launch $2.2 $6.3 $5.7

y 1 Y2 Y3 Y4 Y5

Revenue EBITDA
($ Millions)

(1) Y1 thru Y5 represent the five 365-day periods, post commercial launch




Exit

©ETVIEW

(Benchmark)

Y1

Launch
Rev: $2.2M
-~ Val: $22M7
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AIRWAY SYSTEMS

« 2016 VivaSight FDA 510(k) Cleared
« 2016 Ambu Acquisition [pre-revenue]
« $16M Valuation [$22M adjusted]

Y3

Profitability
Rev: $17.4M

~ Val: $57M¥

Y5

Mrkt. Conv.
Rev: $106M
- Val: $505M @

(1) Payne ScoreCard | (2) 10X EBITDA
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Progression

® 5 Years of Development @ 27 Design Iterations
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Incorporation

T ra Ct i 0 n IP Protected ' 2021
Customer Discovery

—_—

KOLs Engaged Key Collaborations kSN ' Proof of Concept

Secured - ‘.

——

Adviso ,,
¢ 27) Prototypes

)V Testing

COGs
Achieved

Paramedic
Study

Cadaver
Testing

/

- DHF | Design
— Frozen
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Use of Funds & Ask

Product Commercialization

@ @

Use of Funds $.93M $1,385,000

Raised

Cumulative Equity Raised
Friends & Family

$4M (Current)

Common Stock Fixed Equity

Q2/2026
Closing Round

Design V&V Testing | FDA 510(k)
Tooling & Process Dev. & Val.

Clinical Simulation Testing

IP & Legal (on-going)
Launch Inventory
Pre-Commercial Market Dev.

<N X X X X X

Operational Infrastructure | SG&A

=PIC
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Creating
innovation with

products

() investor@epicairwaysystems.com

@) www.epicairwaysystems.com

15



=IC

AIRWAY SYSTEMS

DISCLAIMER/CAUTIONARY STATEMENT

The purpose of the information in this presentation (“Presentation”)is to describe the material aspects of the current and projected business of Epic Airway Systems, Inc., a
Delaware corporation (“Company”). Receipt and acceptance of this Presentation(including viewing this Presentation as part of an oral presentation by the principals or
authorized agents of the Company)shall constitute an agreement by you (the “Recipient”) that, among other things, this Presentation shall not in any manner whatsoever be
copied, reproduced, modified, or distributed to any third party, either in whole or in part, without the prior written consent of the Company. All information contained herein
shall be kept confidential by the Recipient, and the Recipient shall not reveal or disclose to any third party without written consent of the Company the information that has been
made available to the Recipient.

While the information set forth in the Presentation is deemed by the Company to be accurate, the Company shall not be held liable for the accuracy of, or omissions from, this
Presentation and for any other written or oral communication transmitted to the Recipient and any other party in the course of its evaluation of transactions involving the
Company. It should be understood that all information provided in this Presentationis provided “AS IS” without warranty of any kind. In particular, the Company may not update
this Presentation on a daily or other regular basis. As such, the information and materials contained in this Presentation may be out of date or include omissions or other errors.
In addition, the Company may change the information provided in this Presentation at any time without notice and the Company will not be liable in any way for possible
consequences of such changes.

This Presentation may contain forward-looking statements, including statements about the Company’s beliefs and expectations and/or the Company'’s products and services.
These statements are based on current plans, estimates and projections that are subject to significant economic, business, and other uncertainties beyond the Company’s
control, and therefore Recipients should not place undue reliance on them and the Company makes no representations as to their attainability.

Nothingin this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell shares of the Company in any jurisdiction.

This document contains confidential and proprietary information intended solely for the use of the intended recipients, and any unauthorized disclosure, copying, or distribution is strictly prohibited.
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Timeline

2021 ¢

I—_Corps Customer EpIC Alrway

Discovery

US Patents Issued Systems, Inc.

EU Patents Issued

Proof of Concept Formed
|

2022 - & ---2023- - ----2024--F ----2025-&F - ---- 2026 - O ---- 2027 O-

Trademark Issued = Preliminary FTO = Additional IP Filings = Design Freeze J = V&V Build and Test (end) = FDA Clearance
Initial Prototype = Partners Secured = Detailed Design & Risk = FTO & Additional IP = FDA 510(k) submission = US Launch
Design/Build = Product Specification Management; = Mfg. Spec. &Toolmg » Inventory Builds = Feature Rich Product
Consultants Secured = Partners Secured (MDI) = CM identified & DFM = V&V Build and Test (start) = Feature Rich Product (FRP) Design
Regulatory Pathway = Prototype Refinement = Pre-DV Testing (start) = Pre-Approval Marketing ﬂf (FRP) Proof of Concept

= Secure SBIR program

Cadaver study

( = Complete

= |nitiated in 2025

AIRWAY SYSTEMS



I ' St Maarten, NA

=, [ ’99-’02 Disaster Instru
‘* Gudtemala City, Guatemala

[2025: Anesthesiologist]
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Imaging APP

Epic Innovation

New Product Development Library

EA (adolescent/neo-natal)
EA Field (pre-hospital / military)

High durability | Inbuilt vision,
capnography & light source.

EA Max (peri-operative feature rich)
Low profile introducer | Inbuilt camera |
Data collection & Al analytics

EA (reuseable)

EA (ENT with NIM Tube)

s
rl

EA Field

(concept rendering)

& Light Source

Capnography

EA (lung isolation)
Intubating Oral Airway
Universal Glide Scope Blade

— -
'
—
AIRWAY SYSTEMS
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“10yr Acquisitions Tt

<$500M

<$100M

Undisclosed

. Oct2017
.Airway Company S1.1B ,
Airway Adjacent " 9xRev. ‘ Z-Medica
~ . Feb2021
MedDev Co. in Airway Market \ $565M ’/
I P . 89xRev
. ~_ s L - < \
Teleflex Teleflex ~ Ambu Teleflex
LMA International [ Vidacare | - ~ IWGHPC | Tel
nug2012 Tp o NP Invendo Medical —| ]

Oct 2017 | . Feb2020

LR s2ssvMedtronic medlme\ $260M

.4x Revent . . AN 5261M % / \
Dec 2012 'Reven Aircraft Medical ~__ - NAMICFM  8-9x Rev~

Nov 2015 " Jun2019

$110M . S8167.5M

Teleflex
Medical
Apr 2017

515.4M

exica
NeoForce

ntravent Direc Eon Surgical,
Oct 2012 Ultimate Medical

$19.9M Jun 2013
$38.5M

Flexicare YA SunMed\ SunMed
Parker Medical, INVECIEIEN Maxtec - Maxcap BRI
InnoMed

\\\ ///

CU Medica

Smiths Medical
Sept 2021
S2.5B

/ Teleflex GEEM:S | 10.8x

EBITDA

eflex Resp
un 2021

HEPEAL A /Intersurgica

SunMed Pulmodyne
Aug 2021 Jan 2022

2012 2013 2014 2015 2016 2017 2018 2019 2020

2021 2023



Valuation (seed Round | Pre-Money)

Benchmark:

« 2016 VivaSight FDA 510(k) Cleared

ETVIEW « 2016 Ambu Acquisition (pre-revenue)
« $16M [$22M+ adjusted]

Method:

> Payne Scorecard [htz‘ps://www. venionaire.comy/startup-valuation-pa yne-scorecard—method]

« Developed: 2001 by Bill Payne to value pre-revenue technology
companies

« Valuation based on progress toward benchmark company exit

« (7) criteria: Team | Opportunity | Product Tech. | Competition |

Sales/Market | Financial Need | Other

$6M Pre-MV conservative; Progress supports current Pre-MV >$8M




Exit

Method:

— -
—
AIRWAY SYSTEMS

Enterprise Value (EV) / EBITDA Ratio: 10X (conservatively)

2024 Medical Device EV/EBITDA Ratio: 10-12X

Y1: Based on ETVIEW pre-revenue exit @ $22M

Y3: “Profitability” validates market and value proposition; Likely target
Y5: “Market Conversion” of 25% considered conservative; Excludes
Global and pre-hospital markets

Y1 Y3 YS
Launch Profitability Mrkt. Conv.
- Rev: $2.2M -~ Rev:$174M Rev: $105M
Val: $22M Val: $96M Val: $550M
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Cost Analysis

Device(s)

Supra Glottic Alnf::My) $21
Standard Intuba(g%l_; $32
Transitional P:f;ﬁ,d;#; $53
Staged E)gu#atl:ler; $307

Epic Airway $149

Procedural Costs
Pharma. Labor/Facility

$15 $490
$143 $1,470
$143 $1,960
$139 $1,715
$15 $490

B6



Cost Analysis
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Rate/ c% '?UD
Unit Cost » n Source
$  20.50 1
$ 400 R 1 .
s amas | 0 BN = Saratoga Hospital
s L 4 L MemberAMCSystem
$ 149.00 _ _ _
$ 375 1 1
$ 12125 1 I 1 ]
$ 225 1 a1 A.O. Fox Hospital
$ 4-00_ 1 _ _ Member Bassett Medical
$ 475 1 1 | 1 1 1
$ 6500 0 0 0 0 0
$  49.00 15 15
$ 4900 B - KOL
$ 4000 5 15 5 N Estimates
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SSFD Paramedic Trial

Time to Intubate & First Attempt Success Stats

Time to Intubation: Intubation Attemps
ETT vs Epic Airway OTL @72 ET3

. _ 15
OTime (ETT) B Time (EA)

0:05:46

0:05:02 10

0:04:19 4
0:03:36 12

0:02:53
0:02:10 6

%

0:01:26 —T—
0:00:43 g 0

0:00:00

ETT EA

* (1) Participant did not successfully intubate

2:55v 1:06 46% v 85%
=ric B3



References

Claim

* 20%Increase in hospital costs and 1-day extra stay

+ 40% Bucking on anesthesia emergence

*+ >25% Hemodynamic Challenges and Complications

+ 40% Field & Pre-Hospital complication rate
* 1in 3 fail on first attempt

+ 33% Attempt decrease in last 10 years

+ Market Sizing & Trends Data

» Exits and Acquisition Data

Source

Complications of Airway Management | Paulette C Pacheco-Lopez, Lauren C Berkow,

Alexander T Hillel and Lee M Akst | Respiratory Care June 2014

Pharmacological methods for reducing coughing on emergence from elective surgery after
general anesthesia with endotracheal intubation: protocol for a systematic review of common
medications and network meta-analysis | Alan Tung, Nicholas A. Fergusson, Nicole Ng, Vivien Hu,

Colin Dormuth and Donald G. E. Griesdale | Systematic Reviews Journal

Awakening management after neurosurgery for intracranial tumours | Nicolas J. Bruder |

anestesinorr.se

Endotracheal intubation in the ICU | Stephen E Lapinsky | Critical Care Forum

The First Shot Is Often the Best Shot: First-Pass Intubation Success in Emergency Airway
Management | Michael Bernhard, Torben K. Becker, Andr Gries, Jirgen Knapp and Volker
Wenzel | The Open Mind

Abstract 234: Longitudinal Trends in Prehospital Advanced Airway Management in the
United States | Henry E Wang, Mengda Yu, Remle Crowe, Michelle Nassal, Christopher
Gage, Madison Hyer, Jonathan Powell, Alexander Ulintz, Lai Wei, Travis Sharkey-Toppen,
and Ashish R Panchal | AHA Journals

Market Research compiled and sumarized by Allied Market Research a subsidiary to Allied
Analytics LLP

https://www.tmcapital.com/research-archives/?category=monthlies&sector=sector-healthcare
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ion Burn

18 Month Burn
Launch

$250 Tossng PO (Planned)
v v
$200
$150
$100
$50 IIII ‘|||
g

Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27 Ttl

$300

Monthly Expenses
(1,000}

STAFFING $ 1BBE00 ¢ 18600 & 31387 ¢ 31387 ¢ 31387 ¢ 51736 ¢ 51735 ¢ 51735 ¢ 62907 ¢ 62907 ¢ 62307 ¢ 80084 ¢ 80084 ¢ 50084 ¢ 91168 $ 92033 $ 92,0399 $105508 & M58 $ 1203573
i2b Project Support $ 3113 ¢ 1B445 & 1B445 & 18375 ¢ S060 $ S060 $ 18IS $ - $ 24200 ¢ 10,120 & 20,240 & 20240 & 2530 $ M385 $ NI $ 2530 $ 2530 - $ - $ 217.23%
Tooling & NRE $ = $ 78755 $ = $ 78755 ¢ 2 3 ) $ = $102500 ¢ = $102500 # = $ = $ 35370 $ = $ = $ < $ - $ = $ = $ 397.684
PreV&V & Cadaver Testing $ = $ 6600 % = 3 = 3 = 3 = $ & $ = $ = $ = 3 = 3 = 3 = 3 = 3 & 3 = 3 = $ = 3 = $ 6,600
V&Y 3rd Party Testing $ - $ - $ = $ 27775 ¢ - $ 34958 ¢ 6,333 ¢ 50833 ¢ 15500 ¢ 12500 & 12500 $ = $ = $ - % - $ = $ - $ - $ - $ 160,400
510(k) Processing $ - $ - $ - $ - $ - 3 - $ - $ - $ - $ - $ - $ 7000 % - $ - $ - 3 - $ - $ - $ - $ 7,000
Patents & IP $ 10000 % - $ 40000 % - $ - 3 - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 50,000
Contingency $ 412 ¢ 10180 $ 5645 $ 12550 ¢ S06 $ 4002 $ 2531 ¢ 15333 ¢ 3970 ¢ 12512 ¢ 3274 ¢ 2724 ¢ 373 & 1133 $ 1139 ¢ 253 % 253 % - $ - $ 83912
SERVICES (non-PROJECT) $ 2000 $ $ $ $ 2000 $ 2000 $ $ 2000 $ $ $ $ 54250 ¢ 4250 ¢ 13750 $ 7250 $ 7250 $ 7250 ¢ 7500 & 7500 $ 150,500
SUBSCRIPTIONS ! RECURRING FE ¢ % ¥ ¥ $ 2000 $ 2000 $ $ 2000 % $ $ $ 54100 & 4100 ¥ 48600 $ 4100 $ 4900 $ 4100 & 4350 & 4350 $ 175,800
T&L (non-SELLING) $ $ $ $ % $ 1500 ¢ $ 1500 ¢ $ $ $ 7500 ¢ 7VS00 ¢ 7S00 $ VSO0 $ 7S00 ¢ VS00 ¢ 7500 & °V.500 $ 76,500
MRKTG&SALES [non-STAF] $ $ $ $ $ $ $ $ 36417 $ $ $ $ $ $ $ 3 3 $ 82,050 $ 82050 $ 608,400
MONTHLY (1,000:) $ 3 $ 3 $ $ $ $ $ $ 242 $ 180 $ 263 § $ 160 $ 151 § 151 § 207 $§ 213
| CUMMULATIVE (100091 | $ $ $ $ $ $ $1,190 $1,433 $1613 $1,876 $2,051 $2257 $2,416 $2567 $2,718 $2,925 $3,138
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